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Date / Time: August 16, 2014, 2:00 pm
UGA Hugh Hodgson School of Music, Edge Hall




Presi dent’s Wel come
Leigh White Tompros ('76)

« Call to Order

 Reading of the Minutes

e Board Introductions

* Finishing 3-Year Terms — Thank You!
Cassie Moates and Christina Swoope

« Election Results
 Brief Update

« Agenda
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Presi dent’ s Wel
Leigh White Tompros ('76)

RED
toa 0 . .
N kA Redcoat Band Alumni Association, Inec.
Annual Meeting Agenda (Draftdated 8/11/2014)
kS Q Meeting Date: August 16, 2014, Time: 2:00 pm
(0 ), }é Meeting Location: UGA Hugh Hodgson School of Music, Edge Hall
4I~| ° (Closest parking deck is Performing &rts Center deck, 250 River Road, Athens)
Call Meeting to Order Leigh Tompros, President

Introduction of Current Board Members Leigh Tompros
and Brief Update since Last Year’s Meeting

Minutes from 2013 Annual Meeting Christina Swoope, Secretary
Link to i
Update about Current Redcoat Band IMike Robinson, Director, Redcoat Band

Brett Bawcurn, Assistant Director, Redcoat Band
Introduction of New Director of Bands Dr. Cynthia Johnston Turner
Registered Agent for RBAA, Inc. update Linda (Anderson) Butts, Past President
Donations / Scholarship Campaign Lee Butts, Board Member, Ways & Means
Treasurer’s Report Russell Day, Treasurer
Committee Reports:

Homecoming Debbie (Cabe) Crowe, Vice President and
Ellen (Rini) Black, Homecorning Chairperson

Auxiliaries Ashley Clark, Board Member
Cassie (Magee) Moates, Board Mernber
Young Alumni Christina Swoope, Board Member
Pep Band Russ Day, Board Member, Pep Band Chrm.
Nominating Committee Slate for 2015 Leigh Tompros

Voting by Contributing Members / Announce Election Results

Motion to Adjoum

Redcoat Band Alumni Association, Inc.
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Come




Redcoat Update

Mike Robinson / Brett Bawcum

« Band Camp

« This Football Season
« RBAA Contributions

- What ' s New

* Uniforms
« Director of Bands — Cynthia Johnston Turner
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Registered Agent Report
Linda Anderson Butts (Flute/Piccolo '71)

e Two Goals for 2014

Trademark for RBAA, Inc.

Application submitted September, 2012

501(c)3 Official IRS Tax-Exempt Status

Application submitted November, 2013
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Registered Agent Report
Linda Anderson Butts (Flute/Piccolo ’71)
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Donations / Scholarships
Lee Butts (Trombone '71)

Scholarship Campaign
Recipient must be a Performing Redcoat
Musicians and Auxiliaries

Pep Band Contribution!

Recognition For You

What is Your Passion? Many Ways to Help!
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Scholarship Campaign

Process and Recognition

Annual Scholarships

Awarded to deserving Redcoats
with the recommendation of the
Redcoat Directors.

Cumulative Recognition Program

Donations of $100 (or more) are
tracked for cumulative recognition
levels.
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Cumulative Donations of $1,000

 Bulldog Park / Tailgate Station
City of Sandersville
City of Alpharetta
Debbie and Bill Crowe

Griffin Bulldog Club
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Treasur er
Russell Day 73

S Report

« Beginning account balance - $4,391.58
« Encumbered funds for future scholarships - $7,500

Homecoming financial plan — breakeven

Computer expense
Creditcard fees

Paper, printing

One-time legal expenses

« Wash Accounts
Game Tickets
Lunches

Redcoat Band Alumni Association, Inc.
Annual Meeting 2013 — August 10, 2013




Homecoming
Ellen Rini Black ('80)

* Registration Deadline: 5pm, Monday, Sept 15th
« Must Have to Perform

« Game Ticket

« |ssued 2014 Nametag

« Complete Official Uniform
« Save Time In Line — Pay Ahead

 No Children or Family Members on Field
: 2IA
e Questions?
N,
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Committee Report : Auxiliary
Ashley Clark ('03)

« Scholarships: Auxiliary

« Accomplishments
 National Championships - Majorettes & Feature
Twirlers
« (Georgettes: 18
 Majorettes: 12
* Feature Twirler: 3
* Junior Auxiliary
o Performs 3 UGA events & over 55 members

« Future Plans
* Junior Auxiliary Day - Nov. 22, 2014
 UGA Clinics, and hosting UGA competitions
« Dawg Jawg 5K
 Miss Redcoat Band
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Committee Report
Cassie “Magee” Moates ('05)

* Flagline
Accomplishments
« Uniform fees reduced by $300 for each returning member
» 400+ participants at JanFest 2014
 Color Guard Clinic numbers doubled from 2013 to 2014
 Able to increase Flagline from 26 to 29 members

Goals

« Reduced uniform fees for all members

* Increase Flagline to 30-32 members

* Increase sponsorships and fundraising efforts

Guard Staff Growth
Tavius Cooper joins the RCB guard staff
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Committee Report
Cassie “Magee” Moates ('05)

« Winter Guard

Accomplishments —

. Inaugural Winter Guard team successfully competed
during the winter of 2014

. Warm welcome into the SAPA Circuit

. Redcoat alumna, Lauren Ha r p airectson

. Increased talent level at Flagline auditions in 2014

Goals

. Free/reduced cost for rehearsal space in Athens

. Show day rehearsal space around Atlanta area

. Compete at the WGI World Championships in 2015 in
Dayton, OH
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Young Alumni Council (YAC) Report
Christina Swoope (*11)

« YAC Members

 Mission Statement:
The mission of the Young Alumni Council (YAC) is to build bridges

connecting the current Redcoat Band and the Redcoat Band
Alumni Association.

 Objectives:
« Actively engage both current Redcoats and Young Alumni
« Spearhead outreach efforts with the current Redcoats
« Support the RCB by ensuring the longevity of the RBAA
« Create a welcoming environment for Alumni of all ages
«  Support the overall RBAA mission and objectives
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Young Alumni Council Report
Christina Swoope (*11)

« Events
« 2013 Senior Send-off
« RCB Apreciation at G-Day
 Current and Upcoming Initiatives
 New Young Alumni website
« Social Media/ Networking
« Facebook
* LinkedIn
o Twitter

* Instagram N &
« Young Alumni Socials | :»ﬁ!

- THE PREGAME

Find us on Linkedin! Follow us on twitter! RED
UGA Redcoat Band @RedcoatAlumni

Alumni

Redcoat Band Alumni Association, Inc.
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Alumni Pep Band

Russell Day 73, Katie Rogers ‘10, Terri Randall 72
- Goals
-Recruit more "active’” per
 Be creative in planning (suggestions?)
« Be more consistent -Mar k Perry ‘81

- Acknowledgement
- OQur core group — almost every performance
* Those of us who come when they can
« Silver bulldog pins for each year of service
* Gold bulldog lapel pins for 5 years of service

Redcoat Band Alumni Association, Inc.
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Alumni Pep Band
Russell Day 73, Katie Rogers ‘10, Terri Randall 72

e Success Stories — enabled by good turnout
« UGA Days - Macon and Gwinnett
» Griffin Bulldog Club (2013/2014)
Debbie Crowe Tailgate Party
Bulldog Park - BBQ
Tailgate Station game day
City of Alpharetta GA/FL game day

* Misses — largely due to poor turnout
* Volleyball Tournament
« City of Alpharetta GA/SC
 City of Sandersville Kaolin Festival -$1000
 Dawg Trot 5K
« UGA Hockey

Redcoat Band Alumni Association, Inc.
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Alumni Pep Band

Russell Day 73, Katie Rogers ‘10, Terri Randall 72

- Upcoming Opportunities
 Friday, Oct 3 — Float for Homecoming Parade?
« Saturday, Oct 11 — Sandersville Kaolin Festival
* Sunday, Nov 2 — Volleyball Game, Ramsey Ctr
« Saturday, Novl5-t ai | gate party for St
« Away game Saturday — Alpharetta/Watkinsville
* Holiday Season -- Brass and Flute ensembles

Please make every effort to come and play.
All performance proceeds go directly to the Redcoats

Redcoat Band Alumni Association, Inc.
Annual Meeting 2014 — August 16, 2014




Toni ght’' s Schedul e
Leigh White Tompros ('76)

« Toni ght ' s Rehear sal

Optional 6 pm to 10 pm — Alumni are invited to see the Redcoat rehearsal @ Redcoat Field.
Closest parking deck is Intramural Deck (carpooling recommended). The RBAA Young Alumni
Council is hosting their first annual PREGAME event ... click here for details about this fun mixer!

 Motion to Adjourn
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