Redcoat Band Alumni Association, Inc.
2020 Annual Meeting Agenda

Meeting Date: August 16, 2020, Time: 3:00 pm — 4:30 pm

Location: Live-streamed via YouTube Live (link will be circulated)

¢ Welcome - Dave Hanson, President
¢ Introductions - Danny Roberson, Vice President

¢ Minutes from 2019 Annual Meeting - Julie (Thacker) Hayes, Secretary
o Link to 2019 Minutes

¢ Treasurer’s Report - Susan Parrish, Treasurer

e “State of the Redcoat Band”
o Dr. Brett Bawcum, Director - Redcoat Band

¢ Committee Reports

o Nominating Committee - Dave Hanson, Chairperson
»= 2020 Slate
» Election Results
e Registered Agent: Linda Butts

o Events Committee - Mark Perry, Chairperson
* Pep Band Update
* Homecoming Update
e Subcommittee Co-Chairs: Ellen (Rini) Black & Leigh Tompros

o Ways & Means Committee - Daniel Peach, Chairperson
» Fundraising Update
» Intellectual Property Update

o Membership Committee - Christina (Swoope) Carrere, Chairperson
» Membership Engagement Update
*  Young Alumni Council Update
» Auxiliaries Update
e Subcommittee Co-Chairs: Julie (Thacker) Hayes & Cassie (Magee) Moates

o Public Relations Committee - Danny Roberson, Chairperson
*» Communication Channels
» Recent Developments
» National Association of Alumni Bands
e RBAA Delegates: Lee Butts & Linda Butts

o Membership Committee - Christina (Swoope) Carrere, Chairperson
» Membership Engagement Update
*  Young Alumni Council Update
» Auxiliaries Update
e Subcommittee Co-Chairs: Julie (Thacker) Hayes & Cassie (Magee) Moates

¢ Old & New Business - Dave Hanson, President

e Motion to Adjourn

Agenda Draft dated July 15, 2020


http://redcoatalumniband.com/docs/Minutes-RBAA-Annual-meeting-8-17-2019.pdf

