
Redcoat Band Alumni Association, Inc.
2020 Annual Meeting

August 16, 2020, Time: 3:00 PM – 4:30 PM ET
Live-streamed via YouTube Live  

Dave
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Agenda
• Welcome
• Introductions
• Approval of 2019 Minutes
• Treasurer’s Report
• State of the Band Update 
• Committee Reports

• Nominating Committee
• Events Committee
• Ways & Means Committee
• Membership Committee
• Public Relations Committee

• Old & New Business
• Motion to Adjourn

Dave Hanson, President (’06)
Welcome

Dave
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Danny Roberson, Vice President (‘84)
Introductions

Board of Directors
Dave Hanson, President

Danny Roberson, Vice President, Public Relations

Susan Parrish, Treasurer

Julie (Thacker) Hayes, Secretary

Daniel Peach, Ways & Means

Mark Perry, Pep Band/Events

Cassie (Magee) Moates, Auxiliaries

Christina (Swoope) Carrere, Membership/Young Alumni

Mitch Shaffer, Technology/Web

Danny
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Danny Roberson, Vice President (‘84)
Introductions

Committee & Subcommittee Leaders and
Other Significant Contributors

Ellen (Rini) Black, Homecoming

Leigh (White) Tompros, Homecoming

Linda (Anderson) Butts, Registered Agent

Lee Butts, Ways and Means

Pat (Kight) Cheney, Newsletter

Nicole Schuster, Public Relations/Social Media

Dorrie (Breen) Gann, Alumni Band

Danny
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Danny Roberson, Vice President (‘84)
Introductions

Committee & Subcommittee Leaders and 
Other Significant Contributors

Tom Jackson, Ways & Means

Steve Gaultney, Ways & Means

Lyn (Kight) Olliff, Info@

Brenda (Bowen) Floyd, Pep Band

Devin Gordon, Legal Review

Danny
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Julie (Thacker) Hayes, Secretary (‘83)
Minutes from the 2019 Meeting

Dave to introduce slide. Mention that the minutes were approved via online vote.

Dave: Mitch – any questions or comments via Youtube?  While we’re waiting to see if 
anyone has questions….. question for Julie ‐‐‐Do all members of the Redcoat Alumni have 
access to the Annual Meeting Minutes each year?

Julie to mention that they are published each year to the website…and the link is circulated 
to the alumni.  
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Susan Parrish, Treasurer (‘74)
Treasurer’s Report

 $‐

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

2013 2014 2015 2016 2017 2018 2019

Donations $20,000 $24,722 $37,446 $26,864 $31,625 $24,652 $11,724

Special Events $‐ $‐ $‐ $10,000 $20,600 $11,100 $9,517

Special Events Donations

More than $360,000 since 2004!

Susan
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Cash Inflows
• Homecoming
• Individual Contributions
• Pep Band Gigs
• Royalties
• Corporate Matching

• Recent Disbursements to the Band
• Scholarships
• Auxiliary LED Batons
• Drone System

Susan Parrish, Treasurer(‘74)
Treasurer’s Report

Susan then Dave to ask Mitch if there are any questions submitted via Youtube.
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Partnering with the Franklin College of Arts & Sciences Development Office

Endowment Update

Johnie Tucker
Assistant Director of Development & 
Alumni Relations

Sara Emery
Development Officer

Dave then Johnie & Sara.
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Dr. Cynthia Johnston Turner, Hugh Hodgson School of Music Director of Bands
Dr. Brett Bawcum, Director of the Redcoat Band

State of the Band Update

Dave then Cindi & Brett.

Then turn to Mitch for any questions submitted by alumni. 
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Committee Structure

Committee Reports

Committee Areas

Nominating 
Committee

Board Nomination Recommendations

Events Committee Pep Band, Homecoming, Annual Meeting

Ways & Means 
Committee

Fundraising, Intellectual Property, Compliance

Membership 
Committee

Membership Engagement, Young Alumni Council, Auxiliary 
Connectivity

Public Relations 
Committee

Communication Channels, Recent Developments, National 
Association of Alumni Bands (“NAoAB”)

Dave
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• THANK YOU, Mitch! 

• 2020 Slate of RBAA Board of Director Candidates 

Dave Hanson (’06), Committee Chair
Nominating Committee

Dave: “May I introduce the nominating slate for our two open positions.....”
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Cassie (Magee) Moates (‘05)

Nominating Committee
2020 Slate of RBAA Board of Director Candidates

Dave
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Nicole Schuster (‘18)

Nominating Committee
2020 Slate of RBAA Board of Director Candidates

Dave
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Election Results 
• Induction of Newly-Elected Board Members

Linda Butts (’71), Registered Agent
Nominating Committee

Linda….then Dave to introduce Events Committee
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Pep Band Update

• Homecoming Update
• Ellen (Rini) Black & Leigh Tompros, Subcommittee Leaders

Mark Perry (’83), Committee Chair
Events Committee

Year # of Events # of Attendees Avg # of 
Participants

# of Distinct 
Participants

2015‐2016 8 109 13.63 43

2016‐2017 7 117 16.71 51

2017‐2018 10 171 17.10 70

2018‐2019 8 155 19.38 64

2019‐2020 5 119 23.80 53

Mark, then Ellen/Leigh….then Dave to introduce Ways & Means
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Fundraising Update
• Virtual Homecoming
• Virtual Parents’ Day

• Royalties / Merchandise Partners

Daniel Peach (’11), Committee Chair
Ways & Means Committee

Daniel, then Linda briefly for Trademark update….then Dave to introduce Membership
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Membership Engagement
• UGA Mentor Program
• Write a Redcoat!
• Current Needs (email info@redcoatalumniband.com)

• Corresponding Secretary
• Assistant Treasurer
• Webmaster / Technology Guru

• Young Alumni Council
• Senior Recognition

• Auxiliaries
• Julie (Thacker) Hayes & Cassie (Magee) Moates, 

Subcommittee Leaders
• 2020 – 2021: 10 Majorettes, 1 Feature Twirler, 21 

Georgettes, 34 Flags
• 2019 Junior Auxiliary: 80 Participants
• Auxiliary Day Performance: 250 Participants

Christina (Swoope) Carrere (’11), Committee Chair
Membership Committee

Christina….. then Julie & Cassie……then Dave to introduce PR Committee
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Communications Channels
• Facebook (Private) Group (”UGA Redcoat Alumni

Band Members”)
• Facebook Page (”Redcoat Alumni Band”)
• Twitter
• Instagram
• YouTube Channel
• Newsletter
• Email (info@redcoatalumniband.com)
• Website (http://redcoatalumniband.com)

• Recent Developments
• Redcoat Love, Redcoat Hero
• YouTube Channel – in search of halftime videos (or 

pregame, or parade, or…)

Danny Roberson (’84), Committee Chair
Public Relations Committee

Danny

Dave: Thank you Danny and everyone on your PR Committee….Next, I’d like to turn it over 
to Lee & Linda, who are the RBAA’s representatives for the National Association of Alumni 
Bands.
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Lee Butts (’71), Linda Butts (’71), RBAA Delegates
National Association of Alumni Bands

AlumniBands.org
Info@AlumniBands.org

Lee & Linda
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Over 200 Division I Alumni Bands
• “Research Results COVID-19 Impact on Bands”

90             40          14
• Next Roundtable
• Ongoing Mentoring 
• Next Symposium
• CBDNA
• Information

• Website: www.AlumniBands.org
• Email: Info@AlumniBands.org

Lee Butts (’71), Linda Butts (’71), RBAA Delegates
National Association of Alumni Bands

Lee & Linda
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Lee Butts (’71), Linda Butts (’71), RBAA Delegates
National Association of Alumni Bands

Charter Member Alumni Bands

Iowa State University

Louisiana State University

University of Massachusetts

McNeese State 

University of Michigan

The Ohio State University

University of Mississippi

University of Pittsburgh

Sam Houston State University

San Diego State University

University of Tennessee

University of Texas

Truman State University

University of Washington

University of West Virginia

University of Wisconsin

Baylor University

University of California

University of Cincinnati

Clemson University

University of Florida

Georgia State University

University of Georgia

University of Illinois

AlumniBands.org
Info@AlumniBands.org

Lee & Linda
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Lee Butts (’71), Linda Butts (’71), RBAA Delegates
National Association of Alumni Bands

AlumniBands.org
Info@AlumniBands.org

Lee & Linda
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

• Old Business
• New Business
• Questions

Dave Hanson (’06), President
Old & New Business

Dave: Old Business, New Business, ….then ask Mitch if there are any questions from 
Youtube
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Your own sub headline This is an example text. 
Go ahead and replace it with your own text.

Templates

Redcoat Band Alumni Association, Inc.
Annual Meeting 2020 – August 16, 2020

Dave Hanson (’06), President
Motion to Adjourn

Dave: While we pause for final questions (time permitting) from Youtube, I’d like to remind 
the RBAA Board Members & Committee Leaders to stick around for a few minutes at the 
conclusion of the meeting.  @Mitch any questions from Youtube?  

Q&A

Mitch to Remind them that they can also submit questions at a later date to 
info@redcoatalumniband.com

Dave: Please be on the lookout for communications on Virtual Homecoming and Parents’ 
Day.  Hearing no other questions from the RBAA Board Members, Committee Leaders or 
Alumni, I hearby adjourn this meeting.  Thank you for your time!
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