Redcoat Band Alumni Association, Inc.
2025 Annual Meeting Agenda (orap)

Meeting Date: August 16, 2025, Time: 1:30 pm Eastern

Location: In Person at Orchestra Room, UGA Performing Arts Center

¢ Welcome — Danny Roberson, President

e “State of the Redcoat Band” — Dr. Brett Bawcum, Director - Redcoat Band

¢ Minutes from 2024 Annual Meeting to be Approved - Julie Hayes, Secretary
¢ Treasurer’s Report — Michael Thompson, Treasurer

¢ Development Office -- Melissa Roberts

¢ Committee Reports and Redcoat Update

o Nominating Committee — Danny Roberson, Chairperson
= 2024 Slate
» Election Results

o Events Committee - Mark Perry, Chairperson
» Pep Band Update
* Homecoming Update
e Subcommittee Co-Chairs: Ellen Black & Leigh Tompros

o GameDay Committee - Lee Butts, Chairperson

o Ways & Means Committee — Dave Hanson, Chairperson
» Fundraising Update
» Intellectual Property Update

o Membership Committee — [Danny for] Christina Carrere, Chairperson
» Membership Engagement Update
» Auxiliaries Update
e Subcommittee Chair: Julie Hayes

o Public Relations Committee — Nicole Schuster McGraw, Chairperson
*» Communication Channels
e Newsletter: Pat Cheney
e Social Media: Nicole Schuster McGraw
» National Association of Alumni Bands
e Leigh Tompros, SE Regional Director of NA0OAB

o Technology Committee Update — Lee Butts, Chairperson
¢ Old & New Business — Danny Roberson, President

¢ Motion to Adjourn = Volunteer at Cookout!

Please join us for the RBAA Sneak Preview Cookout at Redcoat Field that evening!
Cookout (burgers/hot dogs) for all — please allow Redcoats to be first in line before rehearsal starts at 6:00
Redcoats will arrive early if last year is any indication!
Free for Redcoats / Donation for meals appreciated for Alumni / Sponsorships available!
Alumni are invited to Redcoat rehearsal @ Redcoat Field from 6:00 — 9:00 pm including a Show 1 preview!
Closest parking deck is Intramural Deck (carpooling recommended).



