Redcoat Band Alumni Association, Inc.
2026 Annual Meeting Agenda

Meeting Date: August 15, 2026, Time: 11:00 am Eastern
Location: Edge Hall, Hugh Hodgson School of Music

¢ Welcome — Danny Roberson, President
¢ [Floating] “State of the Redcoat Band” — Dr. Brett Bawcum, Director - Redcoat Band
¢ Minutes from 2025 Annual Meeting to be Approved - Julie Hayes, Secretary

¢ Treasurer’s Report — Michael Thompson, Treasurer, Trish Cronin, Assistant Treasurer

¢ Registered Agent Activity — Danny (no new activity)
¢ Development Office -- Melissa Roberts, UGA FCA&S Associate Director of Development
¢ Committee Reports and Redcoat Update

o Nominating Committee — Danny Roberson, Chairperson
» 2026 Slate
» Election Results

o Events Committee - Mark Perry, Chairperson
» Pep Band Update
* Homecoming Update
e Subcommittee Co-Chairs: Ellen Black & Leigh Tompros

o Ways & Means Committee — Dave Hanson, Lee Butts, Danny Roberson
» Fundraising Update

o Membership/Auxiliaries Update — Julie Hayes, Chairperson

o Public Relations Committee — Nicole Schuster McGraw, Chairperson
*» Communication Channels
e Newsletter: Pat Cheney
e Social Media: Nicole Schuster McGraw
» National Association of Alumni Bands
e Leigh Tompros, SE Regional Director of NA0OAB

o Merchandise — Linda Butts, Merchandise/Communications

o Technology Committee Update — Lee Butts, Chairperson
¢ Old & New Business/Questions/Summary — Danny Roberson, President

e Motion to Adjourn / Board Meeting to Elect 2026-2027 Officers

o Post Meeting: Lunch; 2:30 15t Annual Alumni Pep Band Rehearsal

This year, please note that the RBAA annual PREGAME / "Cookout for the Redcoats” will be Friday
night, August 14, the night before the RBAA Annual Meeting, due to a change in the band camp
schedule. Please look for event details and volunteer opportunities in your most recent newsletter.



